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2018-2019

Cycle

· The system operates on the same cycle as membership: 1 April to 31 March.

· Only points gained in March may be carried over to the following year.
What is in scope?

· Marshalling at events – 2 points

· Leading/Coaching – 1 point

· Painting/Decoration/cleaning/maintenance of club house – from 2 points upwards

· Time spent marketing the club, distributing flyers etc. 1 or 2 points 

· Driving / lifts – 1 point

· Recommending new joiners – if a new member joins the club as a result of your recommendation (if they put your name on their membership form) – 1 point

· Any other work which directly benefits the club – 1 or 2 points (depending on time spent with prior agreement of the Volunteer Coordinator)

What is out of scope?
The following activities are examples of things that would be deemed out of scope, either because they are not essential to the club or because they would inadvertently benefit wealthier members who can afford to make a greater financial contribution:

· Baking / cakes

· Donating or buying items for the club

· Small acts of volunteering that take less than 1 hour

· Personal favours between club members

· Volunteering for non-EERR events where there is no direct benefit for EERR

· Time spent travelling to the location of the activity (excluding lifts where they are themselves the volunteer activity) 

· Marshalling at local Parkruns because they are not part of EERR
· EERR cyclists – as an England Athletics registered running club the reward system is only applicable to running related activities.

Can people donate or sell their points to other members?
No – this is not allowed even for family members. The points system is about encouraging every member of EERR to volunteer. By providing a mix of rewards that will appeal to different audiences there is a chance for everyone to find a reward that is right for them. 

What happens if we need to change the rules?
Changes to the rules are at the discretion of the Committee with 3 months’ notice.
How do I know how many volunteer points I have?

See the volunteer section of the club’s website:
http://www.eerr.org.uk/Volunteer
How can members use their points?

There are two distinct ways of spending points:

	Trading them in (freebies)
	Entering a draw to win a prize

	Members can exchange points for a “freebie”. The number of points spent will be deducted from the member’s total.

· Track session (3 points)

· Elvis race (6-8 points depending on race)

· Technical T shirt (16 points)

· If you would like to exchange your points for something else please contact Uli at: ulrikegerstenberg@gmail.com
	For each popular opportunity that arises the club will hold a draw to decide who can participate. We will specify how many points are required to enter. An example might be:

· London Marathon – 6 points

· Great Relay – 4 points



	Members must have the prior agreement of the Volunteer coordinator before spending points in this way.
	· This does not guarantee entrance to the race/opportunity; it allows the member a chance to be part of the ballot.

· Members are unable to enter the ballot without the specified number of points. 

· Sufficient points must exist in the member’s account on the day the draw is held.

· Members may still be required to pay an entrance fee (where there is one) – as this reward is about distributing places at very popular events (e.g. London Marathon); it is not necessarily about giving away freebies.

· The points are deducted from the member’s total regardless of whether they are successful or unsuccessful in the ballot.
· Where possible ballots will be held openly at track sessions to increase transparency and excitement.


For further information contact Uli (EERR’s Volunteer Coordinator) at:

Volunteer@eerr.org.uk 
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